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This research aiming to describe and analyze a Business Model with the Business Model Canvas Approach on Viera Sutra 

Alam which consists of 9 elements, there are: (1) Customer Segments, (2) Value Propositions, (3) Channels, (4) Customer 

Relationships, (5) Revenue Streams, (6) Key Resources, (7) Key Activities, (8) Key Partnership And (9) Cost Structures. This 

research approaches uses a qualitative with case study method. Data collection was carried out using interviews, observation 

and questionnaire techniques. The results of the analysis show that the Viera Silk Natural Canvas Business Model has 

changed after involving the customer's perspective through a questionnaire distributed on google form. The parts of Business 

Model Canvas that have changed are: Customer Segments, Value Propositions, Customer Relationships, Channels And Key 

Partners. 
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I. INTRODUCTION 

Indonesia is an archipelagic country that has 

wealth very diverse culture. The era and science that 

developed causing the pace of globalization which also 

has a significant influence on development batik in 

Indonesia. Batik is Wrong One product culture Which 

No only known as inheritance culture, but Also Wrong 

One eye livelihood for Indonesian citizens [1] . 

Batik in Indonesia is quite well known, so widely 

that it is almost Each region in Indonesia has batik 

products with special patterns and have their own 

characteristics in each region. The more people who 

interested in batik, then stamped batik was created 

which caused it to become more popular many small 

industries because this technique can help produce 

batik in larger quantities and the time used is also 

longer short. Market demand can also be quickly met 

by batik makers. Because price Which offered very 

affordable [2] . 

Basically Viera Silk Natural as A business Which 

move in field textile that is produce batik cloth and 

traditional woven cloth in Garut, West Java. Viera 

Sutra Alam producing woven fabrics and batik with 

various innovations so that woven fabrics And batik 

specifically typical city Garut the more develop And 

become pride public Indonesia specifically city Garut. 

But there is a number of obstacles in the batik 

production process include the lack of power Work 

young Which control technique batik [3] . If seen 

based on causative factor so can arranged order reason 

generation young reluctant become craftsman hand-

drawn batik can seen on picture in below. 

 

 
Figure 1. Reason Generation Young Reluctant Become Craftsman Batik 

Based on data the can seen that industry batik 

own role which Enough significant to condition 

economy Indonesia. Based on data Ministry Industry 

(Ministry of Industry), mark export batik Indonesia 

Keep going experience decline in some last year. 

Power competition Which tall very required 

for a company For maintain its existence And help 

company For remain ahead of its competitors [4] . The 

more difficult and tighter Business competition 

requires companies to develop. One way that what 

companies do to be able to compete and develop is to 

create new strategies. Because having a strategy 

alone is not enough, companies must also have a 

strong, good and appropriate business model for the 

company his [5] .   
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Model business capable give a number of the 

advantage in a company is generating profits and as 

company competitiveness. Business Model Canvas 

defined as framework Work Which simple For to put 

forward elements important Which there is on model 

business because these elements can become a 

complete business strategy in a table that makes it 

easier for business people to describe and visualize its 

business components [6]. The Business Model 

Canvas is divided into nine block element, including: 

Customer Segments, Value Propositions, Channels, 

Customer Relationships, Revenue Streams, Key 

Resources, Key Activities, Key Partnerships and Cost 

Structure [6] . Model This can give description about 

model business in a companies and the relationships 

that occur between blocks in a more effective manner. 

Thus, current business developments have 

resulted in many forms and types. The same business 

in terms of products or services which causes the 

actors Businesses must compete to get as many 

consumers as possible. Therefore, one effective way 

to win the hearts of consumers is by provide them 

with satisfaction in a way that the company can fulfill 

his needs. 

 

II. LITERATURE REVIEW 

2.1 Viera Natural Silk Production Planning 

Production planning is a crucial aspect of 

industrial management that affects the efficiency 

and effectiveness of delivering products to 

consumers. In the context of Viera Sutra Alam, a 

thorough understanding of the factors that 

influence production planning is essential. There 

are several methods and approaches that can be 

used to design better production planning. 

The importance of production cost budget 

and cost control in production planning cannot be 

ignored. Emphasized that production cost budget 

has a significant effect on trading company 

budget control, which directly leads to 

optimization in production planning [7] . 
Good inventory control and production 

scheduling have been identified as key variables in 

successful production planning. The importance of 

using Gantt charts in production process scheduling, 

which can integrate various activities to generate 

efficiency in the yoghurt industry [8] . This technique 

can be adapted by Viera Sutra Alam to improve 

coordination in their production process. In addition, 

the implementation of a material requirements 

planning (MRP) system is also highly recommended 

[9] , [10] . The strategy of incorporating information 

technology and data processing systems in the 

planning process, companies such as Viera Sutra 

Alam can improve the accuracy and efficiency of their 

production, thereby increasing competitiveness in the 

market. 
Thus, accurate demand forecasting, and the 

application of advanced technology are very important 

components in production planning. Therefore, Viera 

Sutra Alam should consider a comprehensive and 

integrated approach to improve their production 

management. 

2.2 Business Model Canvas 

Business Model Canvas a business model is 

like a canvas of the current organization or company. 

ongoing or a new business model altogether. This 

business model also can help for owner business or 

holder decision For see a business from the aspects 

available on the canvas so that it is easy to analyze or 

even modify aspects the For made into as base For 

formulate a strategy Which effective for company  [11] 

. 

Business model canvas consists of  the nine 

building blocks of business. These building blocks 

contain the parts- an important part that explains about 

an organization to create benefit And ensure consumer 

get its benefits [12] . The following can be identified 

through analysis of the inside of the business model 

canvas through the following image: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: [14] 
Figure 2. Business model canvas 

The outside-in approach is create innovation 

on company through a number of idea business model 

by explore opportunity, For allow company in develop 

business model Which owned by him. Or Can 

interpreted with identify external challenges to trigger 

the company's internal potential. Meanwhile, inside-
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out is an approach that involves the company's 

potential at the moment. This. The company adjusts its 

internal potential to overcome its external problems 

[14] . 

 

III. RESEARCH METHODS 

Approach study This that is qualitative with 

method Studies Case. Case study design is a research 

Which own characteristic descriptive And tend use 

analysis Which to study perspective participants with 

use strategies Which own characteristic interactive And 

flexible [15] . 

Study qualitative is an approach to exploring and 

understanding the meaning that given by individuals or 

groups to social or human problems with collect data 

using observation, interviews, documentation, and 

audio-visual materials [16] . Case studies as a research 

design Which found in Lots field, especially 

evaluation, in where researcher develop analysis deep 

from a case, often program, incident, activity, process 

from One or more individual. 

Sampling procedures used in the study This is non-

probability with purposive sampling technique. 

Purposive sampling technique Sampling is a technique 

for determining samples with certain considerations. 

previously has determined researcher. Consideration 

Which used is sample taken from consumers who have 

made purchases and consumers who Already do 

purchase more from two time or do repurchase in Viera 

Silk Natural. 

The type of data used in this study is primary data. 

Data primary is source data Which direct give data to 

collector data  [17] . Data collection techniques through 

interviews, observations and questionnaires. Analysis 

techniques data through data collection, data reduction, 

data presentation and conclusions. 

 

IV. RESULT AND DISCUSSION 

Result of distribution of questionnaires to Viera 

Sutra Alam customers that have been analyzed For see 

perspective customer, matter furthermore Which done 

is adjust it to the Business Model Canvas that has been 

created. Customer Segments are groups of people or 

various organizations different targets for the company 

to achieve and serve. The company serves consumers 

from all levels of society. lower, middle and upper 

economy because the company provides various type 

size product. After do observation And interview, 

researcher find a number of customer from Viera Silk 

Natural. 

 

 

Table 1. Customer Segments 
No Work 

1 Housewife 

2 Data Enthusiast 

3 Entering working age (15-65 years) 

4 Student 

5 Educator 

6 Traveler 

7 All levels (middle, lower, upper) 
Source: Research results, 2025 

Based on the data above, it is known that the 

customers who Buying Viera Sutra Alam products is 

very diverse, namely consisting of housewives stairs, 

batik enthusiasts, entering working age, namely 15 to 

65 years, students and educators, tourists and all levels 

of society from lower, middle and on. 

The results of the observation can also identify 

that business model canvas from Viera Silk Natural has 

updated with add or remove from ninth the block. 

1. Customer Segments. Happen change that 

is addition determination segment the 

target is the agency. 

2. Value Propositions. Happen addition 

Value Proposition that is company must 

give service Which fast to customer. 

3. Customer Relationships. There is an 

addition to this element, namely the event 

for Viera Sutra Alam customers if there are 

new products and they are held discount at 

the event. 

4. Channels. There is an addition to this 

element, namely the company website. to 

add online purchases and display the 

catalog from products offered by the 

company. 

5. Key Activities. No there is change on 

element This. 

6. Key Resources. No there is change on 

element This. 

7. Key Partners. There are changes to this 

element, namely the agency so that more 

easy For reach Customer Segment Which 

has updated on instance section. 

8. Revenue Streams. No there is change on 

element This. 

9. Cost Structures. No there is change on 

element This. 

Based on the research results, customers are 

grouped based on their needs, desires, resource, 

location And factor other Which can influence desire 

the customer himself when buying a product offered 

by the market [10] . The value proposition will 

determine the reason why customers will switch to 
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other companies and can solve customer problems to 

meet need customers [18] .  

A number of proportion  mark which offered to 

customer Can So offer Which truly new And 

innovative in market or the same as the existing offer 

but with the addition of a number of feature and also 

attributes. Approach psychographics grouped to style 

life and personality customer. Whereas approach 

behavior grouping customer based on knowledge 

customer will product, attitude to product, And 

benefit given product [19] . 

 
V. CONCLUSION AND SUGGESTIONS 

Based on the results of research that has been 

carried out at Viera Sutra Alam own Customer 

Condition Segment (Segment Customer) Which 

targeted by Viera Silk Natural are people at the 

lower, middle and upper economic levels, 

especially people Which love batik. Value 

Propositions offered by Viera Sutra Nature, 

among other things, is by providing affordable 

prices with quality products, varied motifs and 

colors, environment shop comfortable and 

friendly service. Cost Structures (Structure Cost) 

Which owned by Viera Silk Natural used for 

production costs, labor costs, raw material costs 

and cost promotion. 
Based on conclusion Which has outlined in on, so 

writer want to convey suggestions that are expected to 

be helpful and useful for owner business, Viera Sutra 

Alam should continue to carry out evaluations and 

improvements in the future. update on business model 

company with involving customer. The author strongly 

supports the reasons given by Viera Sutra. Nature 

towards its customers, and hopes to continue to 

maintain it in the future. connection Good with 

customer or maintain What Which has done by the 

company.  

 

VI. REFERENCE 

[1] Z. Wei, “Navigating digital learning 

landscapes: unveiling the interplay between 

learning behaviors, digital literacy, and 

educational outcomes,” Journal of the 

Knowledge Economy. Springer, 2024, doi: 

10.1007/s13132-023-01522-3. 

[2] M. Betaubun and A. M. Anggawirya, “Global 

Pandemic and Its Effect on Papuan EFL 

Students’ Digital Concepts,” J. Kependidikan 

J. Has. Penelit. Dan Kaji. Kepustakaan Di Bid. 

Pendidik. Pengajaran Dan Pembelajaran, vol. 

8, no. 3, p. 579, 2022, doi: 

10.33394/jk.v8i3.5529. 

[3] E. N. Qorimah and W. C. Laksono, 

“Keterlibatan Guru Dalam Proses 

Perkembangan Kemandirian Peserta Didik 

Sekolah Dasar,” J. Basicedu, vol. 7, no. 3, pp. 

1391–1397, 2023, doi: 

10.31004/basicedu.v7i3.5180. 

[4] E. K. Aini, “Entrepreneurship Intention: the 

Effect of Fear and Anxiety of Covid-19 and 

Opportunity Recognition,” Profit J. Adm. 

Bisnis, 2022. 

[5] A. Joyce, “The triple layered business model 

canvas: a tool to design more sustainable 

business models,” J. Clean. Prod., vol. 135, pp. 

1474–1486, 2016, [Online]. Available: 

https://doi.org/10.1016/j.jclepro.2016.06.067. 

[6] M. F. Fawaz, G. Abdul, F. Maulani, and N. A. 

Hamdani, “Optimizing the Search for Grass 

Supply for Domba Garut Farmers Through 

Location-Based Mobile Application,” vol. 5, 

no. 4, pp. 291–299, 2023. 

[7] S. A. Qalati, D. Ostic, M. A. B. A. Sulaiman, 

A. A. Gopang, and A. Khan, “Social media and 

SMEs’ performance in developing countries: 

Effects of technological-organizational-

environmental factors on the adoption of social 

media,” SAGE Open, vol. 12, no. 2, p. 

21582440221094590, 2022. 

[8] M. Setyaningtyas, “Strategi pengembangan 

tanaman pangan guna meningkatkan 

perekonomian Kabupaten Kebumen,” Econ. 

Dev. Anal. J., vol. 5, no. 2, pp. 170–178, 2018, 

[Online]. Available: 

https://doi.org/10.15294/edaj.v5i2.22030. 

[9] N. Khofifah and D. Moentamaria, 

“Penjadwalan dan pengembangan rencana 

kerja di industri yoghurt.” 

[10] A. Putri and F. Nurnisya, “Imokey’s integrated 

marketing communication strategy in 

increasing product sales in 2022,” in 

Symposium of Literature Culture and 

Communication (Sylection) 2022, 2023, vol. 3, 

no. 1, p. 286, doi: 

10.12928/sylection.v3i1.13995. 

[11] N. A. Hamdani, R. Muladi, G. Abdul, and F. 

Maulani, “Digital Marketing Impact on 

Consumer Decision-Making Process,” vol. 

220, no. Gcbme 2021, pp. 153–158, 2022. 

[12] R. Khairunisa, I. Marie, P. Moengin, N. 

Widayanti, and N. Nilla, “Peramalan 

http://ejournals.fkwu.uniga.ac.id/index.php/BIEJ
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/


Volume 6 No.4 2025 

 

299 
Business Innovation and Entrepreneurship Journal (BIEJ) is published under licensed of a CC BY-SA Creative Commons 

Attribution-ShareAlike 4.0 International License. 

e-ISSN : 2684-8945 

DOI: https://doi.org/ 10.35899/biej.v6i4.973 

permintaan menggunakan jaringan syaraf 

tiruan dan perencanaan produksi menggunakan 

linear programming pada perusahaan 

aluminium,” J. Tek. Ind., vol. 11, no. 3, pp. 

196–203, 2021, doi: 10.25105/jti.v11i3.13060. 

[13] M. Mustaruddin, A. Asnil, and A. Nugraha, 

“Sistem informasi perikanan tangkap D.I. 

Yogyakarta: pengembangan basis data 

lingkungan, produksi, dan sistem keputusan 

penangkapan ikan,” Albacore J. Penelit. 

Perikan. Laut, vol. 4, no. 1, pp. 97–107, 2021, 

[Online]. Available: 

https://doi.org/10.29244/core.4.1.097-107. 

[14] F. Izzatunnisaa and E. Prasetyaningsih, 

“Perencanaan produksi dan persediaan untuk 

mengurangi keterlambatan dan biaya penalti,” 

J. Ris. Tek. Ind., pp. 117–128, 2022, doi: 

10.29313/jrti.v2i2.1250. 

[15] D. Kusumawati, “Upaya Guru Dalam 

Mengembangkan Kecerdasan Interpersonal 

Padasiswa Kelas V Mi Guppi Laban Sukoharjo 

Tahun AJARAN 2019/2020,” Surakarta, 2020. 

[16] F. Hermawan, Y. Sastrawijaya, and E. 

Kamaruddin, “Pengaruh pembelajaran jarak 

jauh terhadap hasil belajar mahasiswa 

universitas negeri jakarta,” Pinter J. Pendidik. 

Tek. Inform. Dan Komput., vol. 6, no. 2, pp. 54–

60, 2022, doi: 10.21009/pinter.6.2.7. 

[17] J. W. Creswell, Research Design Pendekatan 

Kualitataif, Kuantitatif, dan Mixed. 

Yogyakarta: pustaka pelajar, 2016. 

[18] Sugiyono, metode penelitian kualitatif 

kuantitatif dan R&D, 2nd ed. Bandung: 

ALFABETA cv, 2019. 

[19] M. Alfarizi et al., “Anteseden niat 

kewirausahaan berkelanjutan gen z kawasan 

smart city semarang: apakah teknologi dan 

pemerintah daerah berperan?,” J. Riptek, vol. 

17, no. 2, pp. 159–176, 2023. 

[20] K. Nastasia and I. Khairiah, “Hubungan Antara 

Religiusitas dengan Perilaku Prososial pada 

Remaja di SMA Negeri 1 Lembah Gumanti 

Kabupaten Solok,” Psyche 165 J., vol. 14, no. 

4, pp. 359–365, 2021, doi: 

10.35134/jpsy165.v14i4.131. 

 

http://ejournals.fkwu.uniga.ac.id/index.php/BIEJ
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/

